Framfield CE Primary School ‘at a Glance’ 2025-26

Updated: January 2026

Number of pupils on roll

Year R 1 2 3 4 5 6
Total 13 9 4 14 13 17 15
Boys 9 8 2 6 4 8 5
Girl 4 1 2 8 9 9 10
Spaces | 2 6 11 1 2 0 0
Boys total: 41 Girls total: 44

Number of classes: 4
Pupil Premium/ SEND:
Disadvantaged
% Number NA % Number NA
13% 11 11% 9
EHCPs: O
Attendance: Persistent Absence:

2025-26- 97.3%

2025-26- 97.4%

Behaviour:

Fixed term exclusions:

2025-26 =7

Permanent exclusions:

2025-26=1

Designated Safeqguarding Leads:

Natalie Riley (DSL)

Dan Mackarness (DDSL)

Three Year Attainment Overview % Staffing:
2023/24 2024/25 Leadership
GlD g);SégDS E);f//GDS Head of School 1 FTE
: o7 i Pioneer ExHt Leadership 1 FTE (0.1 at FF)
Phonics Year 1 54% 67% Senior teacher 1 FTE
Phonics Year 2 92% 100%
Y4 MTC (achieving 20+ | 19% 18.6% Teachers:
out of 25) UPS SENCO (01 at FF)
KS2 | Reading | 60%/0% 93%/36% E’l,;’ss : 11 ,;EE
Writi 30%/0% 71%17% :
riting / / MPS : 1 FTE
Maths 30%/10 % 79%/14% MPS 1 FTE
GPS 30%/0% 71%/[14%
Combined | 20%/0% 64%/0% Support Staff:
EXS TA3 x 2 staff members ( FT)
End of Year Targets 2025-26 TA3 x 1 staff member (14hrs TA3, Midday 4
hours)
GLD: 69% MDSA 1 x staff member (5 hours)
Year 1 Phonics: 80%
ear ontes: €97 External Consultants:
Year | Reading Writing Maths GPS Sports Coach: Active Primary Sports — 5 hours
EXS GDS EXS GDS EXS GDS EX GDs Admin Staf_f:
vr 1 | 625 375 1625 [ 0 625 | 125 Caretaker: 12.5 hours
Secretaries Job Share: 29 hours
Yr.2 | 75 50 50 0 75 0 Pioneer Bursar: 1 FTE
Yr.3 | 61.5 307 | 615 | 0 76.9 | 153 External Cleaners & Ground Maintenance:
ESCC contract for cleaning and garden services
Yr. 4 | 69.2 307 | 46.1 |0 61.5 | 23
Yr. 5 | 68.7 31.2 | 43.7 | 6.25 50 12.5
Yr. 6 | 785 28.5 | 78.5 | 14.2 785 | 35.7 | 78 | 14
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SEF Judgements

Key Strengths:

Key risks/concerns/areas for development:

. ‘Expected Standard’
Leadership & Governance

Curriculum Needs attention
Developing Teaching Needs attention
Achievement Needs attention
Behaviour & Attitudes Needs attention

/‘Expected Standard’

Attendance “Expected Standard’
PD and Well Being ““Expected Standard’
Inclusion Needs attention
EYFS ““Expected Standard’
Safeguarding ‘Met’

Finance 2024/25

Total Pioneer Income: 97%

e New leadership team from Pioneer Federation
with proven track record in school
improvement.

e New curriculum developed across the
Federation with peer support across all schools.

e Behaviour across the school is good and rooted
in the therapeutic approach linked with The
Framfield 5 Rs.

e Improving community cohesion through
Fabulous Finish.

e Safeguarding is secure across the school with
weekly DSL meetings backed up with weekly
meetings between the Head of School and
DDSL.

e  Collaborative working across 8 schools and
outside of the Federation.

e  Framfield Church of England Primary School is
living up to its foundation as a Church school
and is enabling pupils and adults to flourish.
Evidence of ‘Good’ outcome from SIAMS in July
2025.

- Embed and apply the Behaviour Policy &
procedures (therapeutic thinking model) &
linked behaviour plans

- Embed the development of curriculum MTPs
& Knowledge Organisers created by subject
leaders

- Adaptative teaching and learning remains
a focus and will be developed over T4.

- Continuous development of curriculum —
deep dive language used by leaders

- Improve GDS writing and GPS in KS2

- Balance curriculum development (MTPs)
with staff workload/release time (x2 staff
meetings dedicated to this 25-26).

- Vision and values to be developed and
embedded across the school community.

- Ensure KS2 outcomes in line with NA.

Governor Responsibilities

Surplus: N/A

Professional Development

% spent on staffing: 103.07%as a % budget share

Sports Premium:  £16,820

Carry forward of Sports Premium £0

Pupil Premium: £16080

Teaching staff - September:

Safeguarding and SCR Training

DSL refresher

DDSL- Training

Weekly staff meetings with whole Federation.

First Aid- Epipen/injector pen Training/ Paediatric First Aid

Diabetic training for 2 members of staff

James Procter — Ex- Officio
Chair- Karen Bye

Vice Chair- Mandy Watson

Fr James Vine — Ex- Officio

Zoe Holland- -Safeguarding/SEND
Beth Morris-MHEW/Equalities

Tim Murray-Premises/Climate Change and
Sustainability

Katherine Hall-Finance/Pupil and Sports
Premium/GDPR

Sarah Cottingham- -H&S
Lydia Cottingham-Curriculum and Data

Hannah Gretzer EYFS




